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Executive Highlights
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• Penetration for behavioral services within the FELRA population decreased incrementally to 
approximately one in 24 covered lived during 2018 (3.45%). This rate is statistically lower to the prior 
three years; however, consistent with this membership. The current penetration result is less than one 
point below Beacon’s book-of-business (BoB) average for employee groups in Retail Trade (4.30%).

• The portion of members who received behavioral health care, and who also required admission to 
inpatient and/or other form of acute service, was also essentially unchanged at just less than one-in-
seven. FELRA’s penetration for acute care at 0.48% is on par with the Retail Trade benchmark. 

• The total amount paid for claims in 2018 decreased by 15%, and the per-employee-per-month (PEPM) 
rate also fell by 12% when compared to last year during the same time period. The primary factors 
accounting for this decrease are specifically correlated to a significant decline in outpatient claims. 
Outpatient claims paid in 2018 result in $308,955 versus $525,786 in 2017. Acute care claims also 
dropped by 6%. 

• Fifteen members had paid claims during the year that were greater than $20,000 (High Cost or HC 
cases). This is down from twenty-one high cost cases from the previous year. The total amount paid for 
these members represents 60% of all claims dollars. The PEPM result for HC members is almost 7% 
lower than the prior year. Other non-high dollar claims continue to decrease over the last three year 
period as well. 

• Over 33% of the HC cases (5) are associated with opioid dependence or another SUD as the primary 
diagnosis and 26% of cases are associated with alcohol disorders. Four cases were primarily treated 
out-of-network, thereby increasing their relative per unit contribution to the overall amount paid. 
Dependents, at a count of 8 (53%) are the largest subgroup of HC members.

• Benefit days per 1000 for inpatient and other acute care services decreased by 15% to 49, This result 
is nearly identical with the Retail Trade average of 50 days.  A 24% decrease in admissions from 2017 
also played a primary driver of the acute care utilization decline for FELRA. Outpatient visits used per 
1000 at 278, resulted in a 17% decrease from 2017 (335), and is 45% under the BoB average for the 
Retail group (619 visits). 

• Access to EAP counseling rose by almost 1% compared to 2017. The 1.45% EAP utilization rate is the 
highest it has been over the last four years. The top three presenting problems continue to remain 
constant compared to previous years (Depression/Anxiety, Family/Relationship and 
Situational/Adjustment). **

________________________________
*      Compare to a 15% average increase for Beacon’s book-of-business.
**   In order to fully leverage the value-added nature of the EAP benefit service (i.e.; no out of pocket cost for members, and an offset to 

outpatient claims cost borne by the Plan), Beacon recommends that the Fund consider moving to the Beacon standard of “per problem”.
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Penetration Summary 2015 2016 2017 2018

Avg. Membership per Month 24068 22087 21386 20789
Unique Mbrs - Inpatient 130 115 112 99

Acute Care Penetration Rate 0.54% 0.52% 0.52% 0.48%

Unique Mbrs - Outpatient 954 865 825 682

Outpatient Penetration Rate 3.96% 3.92% 3.86% 3.28%

Total Unique Mbrs in Care 993 904 865 717

Total Penetration 4.13% 4.09% 4.04% 3.45%
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Paid Claims Summary 2015 2016 2017 2018

Acute Care Subtotal $1,400,574 $1,489,996 $1,603,458 $1,503,600
Outpatient Subtotal $528,667 $544,934 $525,786 $308,955
Total of Paid Claims $1,929,241 $2,034,930 $2,129,244 $1,812,555

Per Employee per Month $10.47 $12.11 $13.22 $11.60

Per Member per Month $6.68 $7.68 $8.30 $7.27

Total Network Savings $891,895 $588,590 $975,792 $1,484,090
Network Savings PEPM $4.84 $3.50 $6.06 $9.50
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High Cost Cases
Claims paid > $20,000 
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Acute Care Summary 2015 2016 2017 2018

Acute Care Admissions 195 157 173 131
Total Benefit Days 1228 1079 1223 1015

Average Length of Stay in Care 6.3 6.9 7.1 7.7
Admits / 1000 Members 8.1 7.1 8.1 6.3

Benefit Days / 1000 Members 51.0 48.9 57.2 48.8
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Outpatient Summary 2015 2016 2017 2018

Total Outpatient Visits 9,110 7,462 7,172 5,781

Unique Mbrs seen in Outpatient 954 865 825 682

OP Visits / 1000 Members 378.5 337.8 335.4 278.1

Average # of Visits / Mbr in Care 9.5 8.6 8.7 8.5
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Primary Presenting Problems 2015 2016 2017 2018

Depression / Anxiety 22.8% 29.4% 38.7% 37.7%

Marital / Relationship & Family 37.4% 21.2% 17.7% 21.5%

Situational Adjustment 12.2% 15.3% 12.9% 6.9%

Alcohol / Drug 3.3% 8.2% 6.5% 9.2%

Grief & Loss 5.7% 7.1% 4.8% 7.7%

Hyperactivity / Impulse Control 3.3% 1.2% 4.8% 7.7%

Job / Occupational 6.5% 7.1% 3.2% 0.0%

Legal / Financial 5.7% 4.7% 0.0% 0.0%

Other / Declined 3.3% 5.9% 11.3% 9.2%

EAP Utilization 2015 2016 2017 2018

Average # of Subscribers 10440 9831 9770 9316

Total EAP Cases 127 87 63 135

EAP Access Rate 1.22% 0.88% 0.64% 1.45%
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FELRA and UFCW Health and Welfare Fund
Managed Mental Health and Substance Abuse Activity Report

January 1, 2018 - December 31, 2018

Telephone Performance
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